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The country is small (13,812 km2) and all locations can be reached by car relatively quickly.
The morphology of the landscape offers an immense variety: High rugged mountains and
deep ravines alternate with expansive plains, virgin forests, lakes and a most fascinating
coast. The nearest comparison would be with Switzerland, the northern Italian lakes, Majorca
and the Greek Ionian islands such are Corfu, Cephalonia and Ithaca. The vegetation also
varies with altitude with more than 2.800 plant species. Montenegro is one of the most
beautiful countries in the Mediterranean. As early as some 20 years ago, TUI came to the
judgment: “"Montenegro is probably the brightest hope for Yugoslavian tourism.o The latent
resources have not been used to the full so far and the SFRY’s “cheap vacation” strategy has
not done justice to them, either in terms of quality or quantity. Abroad Montenegro was not
marketed as a separate holiday destination but as an anonymous part of the Adriatic coast.
The name alone holds the promise of an attractive, different kind of holiday: “The land of the
black mountains”.

Montenegro can be subdivided into 5 adjacent tourist regions:

m The fine sandy beach of Ulcinj, the Velika Plaza (13 km long, 60 m wide) is the only
sandy beach on the eastern Adriatic coast.

m The unique and picturesque Kotor fiord, the only one in the Mediterranean.

m The rocky coast between Tivat and Ulcinj, a range comparable to southern Dalmatia, is
more attractive to tourists due to the many picturesque beach bays (fine pebble) and
abundance of ancient and medieval monuments.

m Lake Skadar, the largest in Europe, a heaven for nature lovers but also hunters and
sport fishermen.

m The mountainous hinterland provides a spectacular background for beach holidays, an
excursion destination and a niche segment for a longer summer season.

On top of the landscape assets there are interesting influences from three cultures:

= The coast, influenced by Venice, the Habsburgs and Byzantines with some remarkable
small towns: Kotor, Perast, Herceg Novi, Budva, Ulcinj, Przno.

m The highlands can be described as Slav-peasant-Byzantine-orthodox.
m The South and Northeast with a mixture of Ottoman and Slavic character.

Other tourist highlights are the former miniature capital Cetinje in the highlands with
architectural sights of historic interest from the second half of the 19th century, a large park
and a grand hotel in need of renovation, the well-known fishing village hotel Sveti Stefan,
three ski resorts and the Igalo Health Center at Herceg Novi which was once up to
international standard, and could be again.

The attractive border areas of neighboring countries enhance Montenegro’s tourist destination
potential. Almost every visitor to the northern coast will also want to see Dubrovnik (Croatia).
There are also sure to be other sights in the border region (the castles of Samobor, Zupiciéi,
Ustikoina, and Foca Srbinj in Bosnia-Herzegovina) that could also be included in tour
programs.

Altogether, in an exotic, impressively beautiful setting for West and North European eyes,
Montenegro can meet all the major conditions for dream bathing holidays, by far the most
important market segment:

m Beaches - sandy beaches;
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L] Clean, clear water and sea;

m A beautiful, unspoiled landscape;

L] A pleasant climate, sun and warmth;

m Hospitable, warm people.

_In thg summer half-year_ - from the end of_ April to early November - the bathing climate is
Water temperatures with the advantage for g

Montenegro: If it gets too hot at the coast the tourist i
can reach the much cooler highlands in a short time.

>

BOSNIA AND
HERCEGOVINA

In the winter half year, in contrast, Montenegro
records almost the highest rainfall in Europe. This
climate is not suitable for holiday guests seeking sun
and warmth, so that Montenegro must shift in the
winter period to small niches but cannot expect large
numbers of North and Central European tourists. For
climatic reasons, then, Montenegro must gear itself to
a long summer season of about 7 months (70% of
season utilization = 150 fully booked days) and a
weak winter season - like all Mediterranean
destinations.

In winter, from mid-December to the end of March,
Montenegro has additional trump cards: Three skiing
regions and three ski resorts although in need of
major renovation. The country is not unique in this in
the Mediterranean nor can it compete with other
Central European skiing resorts on the quality front.
This product does have a regional dimension, though.

It is Pytheastopinion that Montenegro has the potential to become one of the
worldés exclusive exotic tourist destinations i there are just a few places in the
world where the eternal struggle of natural elements has shaped the face of
the earth with such passion and fascination thus alone providing an
unparalleled tourism product.

However, in redesigning its tourism products Montenegro should retain and raise
current demand on the one hand and at the same time acquire and build up a new
market in selective overseas markets. Apart from detailing legal, economic and
planning parameters, infrastructure related problems, i.e., water supply and waste
management, need solving most urgently as they damage the environment, impair
national reputation or even endanger health. Parallel to this, the quality of capacity
must be raised, tourist attractions developed, a new image created and distribution
and training expanded.

Disclaimer
The above notes have been compiled to assist you; however, actions taken as a result of this document are at the discretion of the reader and not
Pytheas Limited.
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