DUE DILIGENCE

Steps to take prior
to talking to investors
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Aims of Due Diligence
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Phases of Due Diligence

Expenditure
costs

/

Initial Biz Case Detailed

_

DD-Phases
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Initial Screening
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Initial Screening
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Business Case Analysis
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Business Case Analysis
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Analysis of Current Business

' Copyright © 2002 Pytheas Limited May 2002 10 of 25




=\
i =)
5

Historical Documentary Sources
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Balance Sheet Documentation - Assets
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Balance Sheet- Liabilities & Equity
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Balance Sheet- Invisible Risks
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Income Statement - Revenues
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Income Statement - Expenses
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Historical Documents - Key Lessons
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Future Business
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Products and Markets
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Management/Entrepreneurs
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Key Employees
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Organization
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Organization

' Copyright © 2002 Pytheas Limited May 2002 23 of 25




Detailed Analysis - Due Diligence
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